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The TenneT Safety Roadmap 2025 was made in October 2021. It is a joint product of the
corporate SHE team, the operational SHE teams and delegates from the business.

The Roadmap contains concrete actions to implement the strategic safety goals as described
in the Safety Strategy 2025.

The Safety Roadmap is evaluated quarterly in a meeting with the stakeholders (working group
members) mentioned above, chaired by SSC-SHE, where progress is evaluated and decisions
are made regarding the actions (ownership, priority, adding or removing actions, etc) so that the
Roadmap is kept up to date and is aligned with present business needs.

Roles and responsibilities of the working group members:

¢ All working group members: will be present at working group meetings or send a
representative of their unit;

¢ All working group members: give feedback on ongoing Safety Roadmap activities from their
unit perspective;

¢ All working group members: inform their unit on the content and progress of the Safety
Roadmap and on decisions made during the evaluation meetings.

Roles and responsibilities of the action owners:

e Action owner: define concrete deliverables, timeframe and implementation plan for action
points;

e Action owner: anchor all actions in corporate OHS-MS or corporate directives in general terms
or requirements;

e Action owner: report status update on progress to SSC.

The Roadmap follows the four focus areas of the Safety Strategy.
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