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Oscar van Aagten

At the time of writing this preface, we have had a brief foretaste of 
spring. Several days with temperatures over 15 degrees in the 
sunshine in February is truly a nice gift. It is good for the mood as 
well as for generating solar energy. A new year, a fresh start and 
healthy ambitions, also safety-wise. In this newsletter you can 
read an interview with our CEO, Manon van Beek, in which she 
explains the safety ambitions for the next few years. 
This is also the period in which the annual reports are drawn up 
and published, including those for TenneT. Click here for the 
complete annual report 2018. A brief description of our safety 
performance in the past year can be found under the heading 
‘News’. 

TenneT is facing the major challenge to 
contribute to making the energy transition 
possible, an investment portfolio of 35 
billion euros for the next decade. This is 
ambitious and will trigger a great deal of 
creativity, commitment and decisiveness 
from our own organisation and that of our 
chain partners. We are confident that we 
will realise this together with you while 
retaining the required quality standards.  

Act safe, stay safe!

2

https://annualreport.tennet.eu/2018/annualreport
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NEN News

Safety Culture Ladder  
training for auditors

The Dekra Academy organises a two-day 
Safety Culture Ladder (SCL) training in 
Germany for auditors:
15/16 May 2019 in Norderstedt near 
Hamburg
17/18 October 2019 in Cologne. 
This training is intended for experienced 
occupational safety auditors and advisors 
who are interested in working as an SCL 
auditor. Entrepreneurs, specialists and 
managers as well as employees in Health 
& Safety and safety management who 
want to know more about the standard 
and the system are welcome. Click here for 
more information and for registration.

First meeting Come Together 
knowledge network

The first meeting of the Come Together 
knowledge network will take place in Rotter- 
dam on Thursday, 11 April. The initiators 
are members of the Safety Ladder 

Community. At the meeting, experiences 
will be shared with respect to safety and to 
the Safety Ladder in particular. 

Everybody is welcome. The main target 
groups are the various users of the Safety 
Ladder, both companies that are active in 
implementing and/or maintaining a higher 
step on the SCL Ladder and companies 
that want to develop to a higher step. Click 
here for more information and registration.

SZW Inspectorate calls on 
companies to invest more in 
safety culture

More and more employees get involved in 
serious accidents at work. Figures of the 
SZW Inspectorate (Ministerie van Sociale 
Zaken en Werkgelegenheid, the Dutch 
Ministry of Social Affairs and Employment) 
suggest that the number of industrial 
accidents reported is up by four percent, 

from 4,212 in 2017 to 4,368 in 2018. 
The SZW Inspectorate checks if employers 
and employees comply with the various 
laws, decrees and regulations in the field 
of labour.

Inspector-General Marc Kuipers: ‘This is 
sad news indeed. It is in the interest of all 
of us that anyone who leaves home to go 
to work in good health comes home in the 
evening safely and well. Unfortunately, 
working safely can’t be taken for granted. 
In this economy, work has to be done more 
quickly and more efficiently. This leads to 
more hazardous situations and more 
accidents. I call on companies to put more 
work in preparing safe work resources, 
safety procedures, and a culture of healthy 
and safe working. Companies should be 
acutely aware that work-related safety and 
health closely depend on the company 
culture.’

Read the complete text here (SZW Inspec-
torate, Ministry of Social Affairs and 
Employment).

Latest news

https://www.dekra-akademie.de/de/search?search=safety culture ladder scl auditor
http://www.veiligheidsladder.org/wp-content/uploads/2019/03/Save-the-date-1ste-bijeenkomst-Come-Together-definitief-2.0.pdf
https://www.inspectieszw.nl/actueel/nieuws/2019/02/26/inspectie-szw-roept-bedrijven-op-meer-te-investeren-in-veiligheidscultuur
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Contractors TenneT

GO! Heijmans coaches  
visit TenneT
In late January, a group of some 30 safety 
experts and construction supervisors and 
contractors from Heijmans visited  
TenneT. The visit took place in the context 
of Go!, Heijmans’s internal safety aware-
ness programme. GO! is short for Geen 
Ongelukken (Dutch for ‘no accidents’).

GO! Coaches are active as construction 
supervisors and help colleagues enhance 
their safety awareness. They enter into a 
dialogue on safety, they raise new safety 
issues and initiate actions that contribute 
to increasing work safety.

The GO! Coaches meet four times a year in 
so-called GO! Coach cafés, where safety 
issues and dilemmas they meet with as 
GO! Coaches are discussed. GO! Coach 
cafés are often held at other organisations. 

The GO! Coaches 
get inspired by 
examples of how 
colleagues from 
other organisations 
deal with safety.’

Safety Leadership; stepping 
up for what you believe in

Within TenneT we work hard to increase 
safety awareness and stimulate safety 
leadership. Everybody is a safety leader! 
We feel responsible, involved and 
connected. We care about ourselves, our 
colleagues and contractors. We take 
responsibility for own actions and beha-
viour and we feel connected to TenneT and 
the challenges we face in our supply chain.
 
To show what we think is good Safety 
Leadership, we made a video with some of 
our colleagues. This video shows in 
practice what Safety Leadership can look 

like. You can use this video to discuss how 
you would act as a safety leader in this 
situation. 

TenneT has defined four, basic, safety 
behavioural goals. Being a safety leader 
does not mean that you should stick only 
to these rules. Being pro-active, stepping 
up and being decisive are just a few 
examples of safety leader characteristics.

TenneT basic Safety Behavioural Goals:
1.   Provide a safe working environment
2.   Comply with safety rules
3.  Look after each other, talk to each other 

and intervene if a situation requires it 
4.   Report all incident

We would love to 
see and hear your 
examples of Safety 
Leadership. 
Questions you can 
use are ‘How do 
you recognize a 
Safety Leader?’ 
and ‘What do you 
need from TenneT to be a Safety Leader?’. 
Please feel free to send your thoughts to 
us via safety@tennet.eu. 

https://youtu.be/CV1j7CtbH7E
mailto:safety%40tennet.eu?subject=
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Contractors TenneT

Japanese visit
In January, TenneT received some safety 
colleagues from TEPCO, to exchange 
experiences about incident investigations, 
safety training, and promoting the safety 
culture.
The Tokyo Electric Power Company, also 
known as Tōden or TEPCO, is a Japanese 
electricity company that is headquartered 
in Chiyoda and controls about one third of 
the Japanese market. TEPCO is unique in 

that it has a Safety Thinking and Activity 
Centre, in which modern technologies like 
virtual reality play a major part, from 
simulating activities to real-life practising 
climbing and falling from heights.

Wilco Polak, team manager safety TenneT: 
‘It was a most inspiring visit. Our Japanese 
guests asked many questions and were 
genuinely interested in how we work on 
safety together with our contractors. We 
learned a lot from each other and talked 
about the positive approach of safety, the 
co-called Safety II principle. Sharing 
experiences is very useful and inspiring. 
This is how we learn from each other.’
If you want to know more about TEPCO 
and their Safety Thinking and Activity 
Centre, go to https://www7.tepco.co.jp/
index-e.html. Are you interested in exchan-
ging experiences with TenneT? Send an 
e-mail to safety@tennet.eu. 

Safety Collaboration Day
The first Safety Collaboration Day took 
place in England in late January. Repre-
sentatives of several European TSO related 
via the North Sea (the British National grid, 
the Norwegian Stattnet and TenneT) and 
a British organisation active in water and 

waste management (Pennon Group) held 
discussions about the following subjects:
•  Organisation of HSE (health, safety and 

the environment) at a company, including 
organisation structures and 
responsibilities;

•  Sharing and learning from safety inci-
dents and investigations;

•  Measuring safety performance;
•  Contractor management;
•  Safety culture.

The general impression afterward was that 
is was a very good and interesting day.  
It created food for thought and sets the 
mark for further exchange on HSE topics 
on the next Safety Collaboration Day that 
will be held in September 2019.

https://www7.tepco.co.jp/index-e.html
https://www7.tepco.co.jp/index-e.html
mailto:safety%40tennet.eu?subject=
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SCL update
The number of certified TenneT contractors is increasing. In 2017, TenneT announced it would implement the Safety 
Culture Ladder (SCL) in its purchasing process. Several  workshops were organised in the same year to support the TenneT 
contractors with the introduction of SCL. 

The introduction is known to have an 
average lead time of 12 to 18 months, 
which means that many contractors were 
certified by the end of 2018 or will be 
certified in the course of 2019. In early 
March 2019, approximately 90 TenneT 
contractors were certified and almost 200 
contractors had actively begun with the 
implementation.

Wide variety
After we had announced that the first 
contractors in the Netherlands, Germany, 
Belgium and the UK had obtained an SCL 
certificate, the first contractors in Greece 
and Portugal followed suit. The certified 
companies represent a wide mix in 
company size, operations, and risky 
activities. 

Meanwhile, the European Transmission 
System Operators (TSO) Elia and 
Swissgrid have started with implementing 
the SCL. Other European TSOs are 
interested in introducing SCL, partly 
because the SCL standard measures how 
safety is experienced in the everyday 
activities. In the Netherlands, the building 
industry (clients and contractors) took the 
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initiative to have the entire sector 
SCL-certified within five years.

Workshops Bayreuth
New workshops have been organised in 
Bayreuth (Germany) on 21 March and 3 
April, in line with tenders for the construc-
tion of cable ducts and civil engineering 
activities for our stations. The set-up of 
these workshops is similar to that of the 
previous workshops. Presentations and 
interactive sessions are especially focused 
on practice and on translating the require-
ments into the auditors’ practical expecta-
tions. This fits in with a NEN development. 

Various companies have indicated that the 
requirements have mostly been formulated 
theoretically and that these are less 
practicable to be answered by employees. 
NEN is working on a simplified question-
naire that can be used as a survey in 
addition to the certification schedule for 
the formal requirements. Some (mainly 
large) companies have developed a 
simplified list, which is used as input for 
the NEN questionnaire. It is expected that 
the simplified questionnaire will be 
released in the course of 2019.

Step 5
Another NEN initiative is making the inter- 
pretation directives of the requirements for 
step 5 stricter. It is expected that the first 
companies will apply in the fairly near 
future for certification for step 5. In 2018 it 
was found that the distinguishing character 
of steps 4 and 5 needed to be clarified 
further for the companies, but especially 
for the auditors. As a result, NEN decided 
to suspend certification for step 5 tempo-
rarily. Meanwhile, certification for step 5 
will be released as from 1 July 2019. In 
additional texts, it has been described how 
step 5 is to be tested, which is also a 
further explanation of the context of the 
requirements. The requirements them-
selves have not become any stricter.

Work group Germany
Follow-up sessions for harmonisation of 
the method and interpretations of auditors 
have taken place in Germany by exchanging 
knowledge and experience. NEN has 
indicated it will put together a work group 
Germany as a wider addition to the 
Committee of Experts (CoE) in the 
Netherlands. The CoE is responsible for 
the content of the SCL and adopts resolu-
tions about changes and/or improvements.

Offshore
At the first audits of offshore companies, it 
became clear that audits are conducted in 
different ways at companies that provide 
services with the use of vessels. The 
variables identified include the interviewing 
method, auditing while activities are being 
performed or during moments of inactivity, 
and the relevant training. In consultation 
with auditors, NEN and SCL experts, the 
CoE decided how the audits are to be 
conducted in an unequivocal way. 

An additional document with further details 
has been placed on the NEN website.

http://www.veiligheidsladder.org/en/certification/documents/
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Statements

As indicated in the previous Con-
tractor Newsletter, more and more 
suppliers have become certified for 
step 3 of the Safety Culture Ladder. 
We at TenneT are very pleased about 
this. Due to the large number of 
certified companies, we will publish 
a brief statement with a photo from 
now on. If your company is certified, 
please send a short text with a photo 
to safety@tennet.eu

DNV GL
“Implementation of the Safety Culture 
Ladder supports DNV GL’s efforts 
towards “Zero Accidents in 2020”. 

Gebr. Neumann GmbH & Co. KG Bauunternehmung hat als 
bundesweit zweites Bauunternehmen die Sicherheitskultur
„Safety Culture Ladder“ (SCL) mit Stufe 3 erreicht!

Als familiengeführtes Bauunternehmen seit 
1863 deckt die Gebr. Neumann GmbH & Co. 
KG aus Ostfriesland verschiedenste 
Tätigkeitsfelder ab: Industriebau, Spezialtief-
bau, Hoch- und Tiefbau, Wasserbau, ein ei-
genes Technisches Büro und Bauten im 
Energiesektor gehören zum breiten Portfolio. 
Das Qualitätsmanagement ISO 9001 und das 
Arbeits- und Gesundheitsmanagementsystem 
SCC** werden bereits seit Jahren gelebt und 
nun,  mit  der  neu  eingeführten  Zertifizierung
„Safety Culture Ladder (SCL)“, weiter perfek-
tioniert.

SCL bedeutet dabei nicht zusätzliche Bürokra-
tie durch weitere Dokumente, sondern die 
stetige Weiterentwicklung von sicherheitsbe-
wusstem Verhalten und Denken im täglichen 
Arbeitsablauf. Fokus bei der SCL ist die ge-
samtheitliche Umsetzung einer gelebten Si-
cherheitskultur im Unternehmen, alle Unter-
nehmensbereiche betreffend.

Dies ist nur über gute Kommunikation mitei-
nander gewährleistet, damit unsichere Situati-
onen identifiziert, beseitigt und zukünftig ver-
hindert werden können. Die Neumann-
Mitarbeiter gehen diesen Weg seit langem  
mit, und das spiegelt sich insbesondere im 
Ergebnis der SCL-Zertifizierung und den Un-
fallstatistiken wider. Sowohl bei den gewerbli-
chen Kollegen, die direkt auf den Baustellen 
mit hohen Anforderungen zu tun haben und 
diese dort hervorragend umsetzen, als auch in 
der Verwaltung hat die SCL Sicherheitskultur 
ein Zeichen gesetzt.

Abb. v. l. n. r. : Prokurist: Jochen Peters 
Geschäftsführung: Carsten Fenne, Jan Neumann 
Fachkraft für Arbeitssicherheit: Herbert Keck

Zudem wird mit dem Erhalt der SCL–
Zertifizierung auch die von der Deutschen 
Gesetzlichen Unfallversicherung und den 
Berufsgenossenschaften eingeführte 
Kampagne - Komm mit Mensch! - unter-
stützt. Hier geht die Gebr. Neumann 
GmbH & Co. KG gern mit gutem Beispiel 
voran.

„Wir sind stolz, dieses Zertifikat als erstes 
ostfriesisches und bundesweit zweites 
Bauunternehmen in den Händen zu hal-
ten.“ betont Geschäftsführer Jan 
Neumann. Doch darauf ruht die Gebrüder 
Neumann GmbH & Co. KG sich nicht aus.
„Arbeitssicherheit ist ein Thema, das nie 
abgeschlossen ist – der stetige Erhalt, die 
Verbesserung und die Weiterentwicklung 
unserer Prozesse begleiten uns jeden 
Tag.“ bestätigt Herbert Keck, Fachkraft für 
Arbeitssicherheit        im       Unternehmen.

Herbert Keck
Fachkraft für Arbeitssicherheit
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Check it out! Video with suppliers 
about best practices and tips SCL
In late 2016, TenneT started a pilot with 
four carefully selected suppliers that are 
representative of our supplier base. The 
pilot was intended to enter the process 
together to obtain step 3 of the Safety 
Culture Ladder. We opted for two Dutch 
and two German suppliers. Meanwhile, all 
four suppliers as well as TenneT are certi- 
fied for step 3. An excellent performance!

One of the objectives of this evaluation 
was to find a way to share our experiences 
with other suppliers that are about to start 
with the SCL certification process. We 
have decided to do this by means of a 
video, in which the participants in the pilot 
share their positive and less positive 
experiences and the lessons learned with 
you. Click here to watch the video.

Gebr. Neumann GmbH & Co. KG 
“SCL does not mean this to be  
additional bureaucracy due to more 
documents, but rather continued  
development of safety-conscious 
behaviour and thinking in the daily work 
routine. 
The focus of SCL is mutual imple- 
mentation of a systematic safety culture 
at the company that applies to all 
corporate departments. Work safety is 
an on-going topic – every day we work 
to maintain, improve and refine our 
processes. We are proud to be the first 
construction company in East Frisia and 
the second in the nation to have 
obtained this certificate.” Read more >

mailto:safety%40tennet.eu?subject=
https://www.youtube.com/watch%3Fv%3Dgm51_CZHNBU%26feature%3Dyoutu.be
http://www.veiligheidsladder.org/wp-content/uploads/2019/02/SCL-Bericht-Gebr.-Neumann-GmbH-Co.-KG.pdf
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Ensuring Safe access
In November 2018 a person slipped while stepping out of a storage container on 
to the deck of a cable laying vessel. There was a height difference between the 
container floor and the vessel deck. A step was installed between container and 
deck. The person was carrying a box, blocking his view of the step, as a result 
the person twisted his ankle.

Evaluation
On vessels and onshore a number of 
temporary and permanent access routes 
are installed, presenting similar hazards. 
TenneT’s evaluation is that the risk of slips, 
trips and falls is underestimated and that 
insufficient measures have been taken to 
control the risk.

Opportunities for improvement
•  Promote deck level twist-lock for contai-

ners instead of I-frame to minimise 
height differences.

•  Highlight deck obstructions, changes in 
level and step edges, using contrasting 
colour.

•  Do not carry heavy or bulky equipment 
on uneven access ways and stairs.

•  Assess each access route for the 
amount of usage and re-evaluate if the 
measures are suitable and sufficient.

•  Install full walkway-width intermediate 
decks or ramps to increase the safety 
margin for missing steps.
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New Safety Vision TenneT 
focused on culture
Act safe, stay safe! This is TenneT’s new slogan concerning our long-term vision 
on safety. CEO Manon van Beek: ‘We want to approach safety from a positive 
angle, so a focus not only on incidents, but also and especially on a strong 
(safety) culture, ensuring that everybody makes it home safely.’

In recent years TenneT has worked hard to 
strengthen safety. This has undeniably had 
a positive effect. However, safety requires 
constant attention and focus. The mere 
fact that the number of hours worked in 
connection with an increasing number of 
complex projects is still increasing justifies 
this focus. Therefore, the renewed vision is 
aimed at further reducing the number of 

incidents and thus the risk of serious 
accidents. 

Culture
In order to bring the trend further down, we 
need to further develop our safety culture 
into a way of working where it is normal for 
us to take care of each other. We prepare 
our work well in advance. In which we 
value each other’s knowledge and exper-
tise and in which we dare to speak out in 
advance if it does not go right or if it does 
not feel right. This applies to the entire 
chain, not only to TenneT employees but 
also to the cooperation with our contrac-
tors. Incidentally, these are not specific 
safety culture aspects, but generally apply 
to a wellfunctioning organisation. This 
attitude will certainly help us to further 
reduce incidents in the future. Siem Bruijns, 
senior manager corporate safety & security: 

“Then safety will no longer be seen as a 
KPI, but as an intrinsic value of everyone.”

Personal
In the further developed Safety Vision 
2022 and accompanying Roadmap, we 
are going to make safety more personal 
and share our own stories with each 
other. This based on Personal Leadership 
and what does safety mean for you and 
me? In addition, we also focus on 
management. They play an important role 
in creating a working environment that 
enables employees to work safely and 
perform optimally. They issue “the work 
permit” to show the desired behaviour. 

Entire chain
In addition to the focus on behavioural 
change, safety must also become an 
intrinsic part of the entire chain, starting 
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with the first design. To this end, a number 
of activities are planned in the Safety by 
Design workflow. In which, together with 
the people in the field, we will look at how 
we can take safety with us at the earliest 
possible stage. We will also continue to 
focus on safety throughout the entire 
chain. It is mainly our suppliers who are 
exposed to the risks associated with this 
work. It therefore remains essential to 
work with our suppliers to improve the 
safety performance in the chain, Safe 
Supply Chain. 

Two pillars 
Manon: “Safety is an integral part of our 
daily work. We work according to 
processes and procedures and also take 
responsibility for our own safety, that of 
our colleagues and our environment. We 
are convinced that all employees are 
Safety Leaders. That is why we will be 
focusing on the pillars in the coming years: 
Safety Leadership and Safety Execution.”

And we will work hard on this in the 
coming years. Within our own organisation 
but also with our suppliers”. If we have 
actually set this up properly, our culture will 
become clearly visible, we have a recog-

nisably safe way of working (Recognisable 
Way of Working) and TenneT will be seen 
as an Industry Leader.

To strengthen these pillars, TenneT will 
also work on a strong foundation. SHE 
expertise is bundled, an SHE management 
system is set up and audits and dialogues 
are carried out. 
A so-called Roadmap for the next four 
years has been developed for the pillars. 
There are various projects/activities under 
each pillar. In addition, there is a specific 
focus on people in this area, and how to 
facilitate the change(s) as much as 
possible using a proven change manage-
ment method.

Act safe, stay safe!
Wilco Polak, team manager safety: “Our 
ambition is to further limit risks. We are 
working on a proactive safety culture to 
ensure that everyone gets home safely 
every day. We expect the same from our 
suppliers. Because together, we need to 
put our slogan ‘Act safe, stay safe!’. Only 
then can we actually go home safely for 
everyone. To which Manon adds: “and if 
we continue the same safety mindset at 
home, we will have achieved our goal.”

On our corporate website you will find our 
Vision statement 2022 and the Roadmap. 
Any questions? Please send an e-mail to 
safety@tennet.eu 

https://www.tennet.eu/fileadmin/user_upload/Company/Safety/Documents/0518021_TenneT_Vision_Statement_2022_DU_2_DEF.pdf
https://www.tennet.eu/fileadmin/user_upload/Company/Safety/Documents/0518021_TEN_Safety_Roadmap_2018-2022_DEF.pdf
mailto:safety%40tennet.eu?subject=
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Safety Execution:

•  Safety by Design  
We design assets in a way that the 
risks are as low as reasonably 
possible. To realise this, we use the 
best techniques available, internally 
and externally. We plan activities 
carefully. The risks for safety, health 
and the environment are identified 
and controlled. 

 
•  Safe Supply Chain  

By continuously developing and 
stimulating the market, we have  
built a safe supply chain and have 
become an interesting employer and 
client. We consider our suppliers 
Partners in Safety.

•  Recognisable Way of Working  
At all TenneT locations, the same 
clearly recognisable safety 
measures have been implemented 
and proactive safe behaviour is 
encouraged. 

Safety Leadership:

•  Board and Management  
Our management is open and accessible 
and focuses on creating a culture in 
which continuous learning is central to 
reduce risks even further and create a 
safe working environment. They can be 
called to account for this at all times.

•  The Individual  
Every employee contributes to a safe 
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Act safe,
stay safe!

SAFETY BY DESIGN

SAFE SUPPLY CHAIN

RECOGNISABLE WAY OF WORKINGINDUSTRY LEADER

BOARD AND MANAGEMENT

THE INDIVIDUAL

working environment and to their own 
safety and that of others. Everybody 
has to take the lead where safety is 
concerned.

•  Industry Leader  
TenneT has a proactive safety culture. 
We closely collaborate with partners to 
improve safety and are an inspiring and 
leading TSO with respect to safety.
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Links
Life-Saving Rules
www.tennet.eu/company/safety-at-tennet/life-saving-rules

Safety Culture Ladder
www.tennet.eu/company/safety-at-tennet/safety-culture-ladder

Safety at TenneT
www.tennet.eu/company/safety-at-tennet/safety-at-tennet

Contractor Management
www.tennet.eu/company/safety-at-tennet/contractor-management

www.tennet.eu/company/safety-at-tennet/life-saving-rules
www.tennet.eu/company/safety-at-tennet/safety-culture-ladder
www.tennet.eu/company/safety-at-tennet/safety-at-tennet
www.tennet.eu/company/safety-at-tennet/contractor-management
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